
 

 

CABINET  
 
 

 

Report subject Housing Compliance Update 

Meeting date 11 September 2019 

Status Public Report 

Executive summary The Bournemouth neighbourhood and the Poole 
neighbourhood as part of the Housing Revenue Account 
(HRA) each use the same Health and Safety legislation and 
best practice to ensure the housing in their neighbourhood is 
compliant with current regulation and standards. 

Both neighbourhoods are managed in different ways but can 
each evidence that they meet legislative standards which is 
reassuring. 

The data collection will be aligned across the two 
neighbourhoods going forward to ensure transparency and 
enable a true comparison. 

As can be seen in appendices 1&2, both neighbourhoods at 
the end of quarter 1 2019/20 (April to June 2019) have 
provided data which provides reassurance that compliance of 
the housing stock with regards to water quality, gas safety, 
asbestos, electrical safety, fire safety and lift safety is at good 
levels and well within the legal requirements. 

Recommendations It is RECOMMENDED that: 

Performance be reported annually to Overview and 
Scrutiny Committee/Cabinet. 

Reason for 
recommendations 

The report is for information 



Portfolio Holder(s): Councillor Kieron Wilson (Portfolio Holder for Housing) 

Corporate Director Kate Ryan – Corporate Director of Environment and 
Community 

Contributors Beccy Brookwell – Head of Construction and FM, BCP 
Council, Bournemouth Neighbourhood 

Lorraine Mealings - Director of Housing, BCP Council 

Su Spence – Chief Executive, Poole Housing Partnership Ltd, 
Poole Neighbourhood 

Juliette Ward - Performance Officer, Poole Housing 
Partnership Ltd, Poole Neighbourhood 

Simon Percival – Principal Surveying Manager, BCP Council, 
Bournemouth Neighbourhood 

Seamus Doran – Tenancy Services Manager, BCP Council, 
Bournemouth Neighbourhood 

Margareta Flicos – Health and Safety Manager, BCP Council 

Wards Not applicable 

Classification For Information 

 

Background 

1. This report demonstrates how compliance within the Housing Revenue 

Account (HRA) housing stock in the neighbourhoods of both Bournemouth and 

Poole is managed. There is no HRA housing stock in the Christchurch 

neighbourhood of BCP Council because the housing stock was previously 

transferred across to a Housing Association, Sovereign Housing Association, 

several years ago. 

2. The HRA is the ring-fenced account within BCP Council relating to the income 

and expenditure for its rented Council homes. 

3. The ring-fenced HRA includes two neighbourhoods. The Bournemouth 

neighbourhood housing stock is owned and managed directly in-house by 

BCP Council. The Poole neighbourhood is owned by BCP Council but 

managed by an Arms Length Management Organisation (ALMO), Poole 

Housing Partnership Ltd (PHP).  A framework is in place between BCP 

Council and the ALMO. The total rented stock as at 31/3/19 for the 

Bournemouth Neighbourhood was 5,085 homes and the Poole neighbourhood 

had 4,513 homes, giving BCP a total of 9,598 rented homes. 

4. The report excludes the following properties; BCP General Fund Hostels, 

leased temporary accommodation, Seascape Homes and Property Limited 

stock and corporate non-residential properties across BCP. Statutory 

compliance of these properties is monitored separately on a monthly, quarterly 



and annual basis, depending on the relevant legislation. The teams are 

working with Corporate Health and Safety to align the policies and procedures 

of the legacy Councils. 

5. The Council, as a housing landlord, has many legal obligations it must satisfy 

to ensure the Health, Safety and Welfare of its tenants. These obligations form 

part of an ongoing cyclical inspection and maintenance regime to ensure key 

elements in the home do not pose undue risk. 

6. These obligations are well represented through statute. Statutory instruments 

set out the minimum standard which must be met. There are procedures and 

policies for both the BCP Bournemouth Neighbourhood Housing Technical 

Team and the PHP Poole Neighbourhood Property Team. These have been 

developed from the legislation governing Health, Safety and Welfare of 

tenants. 

7. The statutory instruments that cover general topics around the requirement of 

a landlord, include The Health and Safety at Work etc Act. 1974 (HSWA), The 

Landlord and Tenant Act 1985 and The Housing Act 2004. There is more 

specific guidance around fire safety, electrical safety, gas safety, water 

hygiene, gas safety and lift safety. 

8. The following areas of compliance are of the highest risk and therefore the 

ones that are high priority and are measured and monitored on an ongoing 

basis. 

 Water Quality 

 Gas Safety 

 Asbestos 

 Electrical Safety 

 Fire Safety 

 Lift Safety 

9. There are many more repairs that happen on a day to day basis, as and when 

they arise, that are undertaken to ensure the safety of our tenants. 

10. In May of this year the Regulator of Social Housing wrote to all Chief 

Executives of local authorities who manage social housing and reminded them 

of their obligations towards tenant`s safety. 

11. It drew attention to part 1.2 (b) of the Home Standard, which requires that 

registered providers shall: 

`meet all applicable statutory requirements that provide for the health 
and safety of occupants in their homes` 

 

12. The obligation remains with the local authority where it is the stock – owning 

body, even if the management has been contracted to another body such as 

an ALMO such as the Poole neighbourhood. The suggestion is that the 



Regulator of Social Housing will take a more proactive monitoring role in the 

future for housing stock which is owned and directly managed by Councils i.e. 

the Bournemouth neighbourhood. It is important that we ensure robust 

monitoring of these issues across all of our housing stock. 

13. This report provides the opportunity to reassure Cabinet around the 

compliance issues across all the housing stock within the HRA. 

14. The monitoring of compliance sits within the services of each of the Poole and 

Bournemouth neighbourhoods. There are audit trails of both the monitoring 

sets and staff training is in place in ensuring compliance. 

Compliance Bournemouth Neighbourhood and Poole Neighbourhood 
 

15. The compliance management of the two estates has historically been handled 

separately. This is the first time that the recording and reporting has been 

jointly considered. For the purpose of this report, the reporting has been 

aligned as much as is possible. The future intention is that definitions and 

reporting criteria will be jointly agreed to ensure a true comparison. 

Compliance dashboards for quarter 1 2019/20 are provided in appendices 1 & 

2. 

16. The Bournemouth neighbourhood and the Poole neighbourhood each use the 

same Health and Safety legislation and best practice to ensure the housing in 

their neighbourhood is compliant with current regulation and standards. 

17. As can be seen in appendices 1&2, it is important to note that both 

neighbourhoods at the end of quarter 1 2019/20 (April to June 2019) are 

satisfied that compliance of the housing stock with regards to water quality, 

gas safety, asbestos, electrical safety, fire safety and lift safety is at the levels 

expected. 

18. Appendix 3 refers to PHP’s Key Performance Indicators (KPI’s) Analysis. This 

document will be developed in due course to cover both neighbourhoods. 

19. The following explains each area of compliance in more detail and refers to the 

PI data accordingly. Bournemouth neighbourhood compliance is managed 

within the BCP Housing Technical Team whilst compliance in the Poole 

Neighbourhood is managed by the PHP Property Team. Details of red actions 

are expanded upon at the end of each compliance area table. 

Water Quality 
 

20. While there is a legal duty under the Control of Substances Hazardous to 

Health Regulations 2002 (COSHH), for landlords to assess and control the risk 

of exposure to legionella bacteria, the law does not prescribe specific review 

periods. Health and Safety law does not require landlords to produce or 

obtain, nor does the HSE recognise, a 'Legionnaires Testing Certificate’. The 

Approved Code of Practice: Legionnaires’ disease: The control of Legionella 



bacteria in water systems (L8) outlines best practice guidance and this is 

followed by both neighbourhoods. 
 
 

Bournemouth Neighbourhood Poole Neighbourhood 

Risk assessments undertaken. 
Inspections recorded on Zeta Safe. 
Risk with stored water therefore plan 
to remove where possible. 
Remote monitoring installation this 
year 

Risk assessments undertaken. 
Inspections recorded on an internal IT 
system. 
Single dwellings assessed every 2 to 3 
years unless there has been a significant 
change to the water system or concern is 
raised. 
Boilers servicing more than 1 property 
assessed monthly. 

End of Q1, 6 outstanding remedial 
jobs which have all been completed. 
72 site inspections were scheduled, 
15 were not completed due to lack of 
resources and access difficulties. 
The 15 inspections were undertaken 
in July 19. 

End of Q1, all inspections were complete. 

No red rated remedial actions. Remedial works are to be expected 
following a risk assessment. At the end of 
Q1 there were 23 red rated remedial 
actions, all of which are being actioned. 

 
Of these 18 were completed by the end of 
July 19, 2 will be undertaken during a 
planned refurbishment and the remaining 3 
are being planned. 

 

Gas Safety 
 

21. Regulation 36 of The Gas Safety (Installation and Use) Regulations 1998 deal 

with landlords’ duties to make sure gas appliances, fittings and flues provided 

for residents are safe. It details the duties of landlords to ‘ensure that each 

appliance and flue to which the duty extends; has been checked within a 12 

month period, that proof of this is kept for two years and is available for the 

tenant(s) of the premises. 



Bournemouth Neighbourhood Poole Neighbourhood 

Supported by Housing Management 
Team. 
In-house team undertake work. 
Any access issues escalated via BCP 
legal team. 
Gas engineers trained to inspect 
asbestos condition and test smoke 
detectors at the same time. 
Real time reporting being introduced 
this year. 

External contractor undertakes the work. 
Inspections are undertaken on a 10 
month cycle. 
There is a no access policy in place. 

 

To date, the necessity for legal 
proceedings has not been required. 

End of Q1 there were no inspections 
overdue, apart from 17 cases being 
actioned by BCP legal team to enforce 
gaining access to the properties. 

End of Q1 there were no inspections 
overdue. 

The red rated potential non 
compliance relates to 17 properties 
where access to service the gas 
equipment (within 12 months of the 
previous service) has been denied. 
Legal proceedings have commenced 
to enable the Council to force access. 

No red rated compliance. 

 

Asbestos 
 

22. At present there is no directive within the regulations as to how frequently 

communal areas should be re-inspected, but they should be assessed 

‘periodically. 
 
 

Bournemouth Neighbourhood Poole Neighbourhood 

All communal areas have been 
surveyed. Condition of any asbestos is 
managed through an annual visual 
inspection and inspect AIB within 
buildings on an annual basis. 
Surveys of all dwellings have been 
undertaken. Results shared with 
occupiers, along with guidance for 
actions if damaged. 
Asbestos is removed, if necessary, 
during planned refurbishments. 
All data to be held on Keystone IT 
system. 

All communal areas have been 
surveyed. 
All buildings identified as Asbestos 
Insulated Boards (AIB) to be re- 
inspected annually and buildings with 
any other Asbestos Containing Materials 
(ACMs) that could be disturbed should 
be re-inspected every 2 years. Any 
ACMs unlikely to be disturbed (for 
example roof soffits) should be re- 
inspected every 3 years. 
All asbestos is removed if damaged. 
All data is held on Keystone IT system. 

End of Q1 all communal areas have 
current asbestos surveys and no 
remedial actions were overdue for 
completion. 

End of Q1 all communal areas have 
current asbestos surveys and no 
remedial actions were overdue for 
completion. 

No red rated actions No red rated actions 



Electrical Safety 
 

23. Currently there is no regulation, standard or act that defines a frequency for 

electrical installation inspection and testing in Social Housing managed 

properties. However, January 2019 saw the publication of The Code of 

Practice for the Management of Electrotechnical Care in Social Housing. A 

document written by the Electrical Safety Roundtable, a group of housing 

association and local authority colleagues in collaboration with experts from 

The Compliance Workbook; this document provides guidance on delivering 

electrical safety to all social housing providers. The code clearly recommends 

the frequency for testing and inspection to be every 5 years. 
 
 

Bournemouth Neighbourhood Poole Neighbourhood 

Inspections every five years, or sooner 
if deemed necessary by risk 
assessment on each installation. 
Testing, servicing and maintenance is 
undertaken by the in-house team. 
Updated to latest wiring regulations 
where appropriate. 
Working towards real time reporting. 

Inspections every five years, or sooner 
if deemed necessary by risk 
assessment on each installation. 
Testing, servicing and maintenance is 
undertaken by an external contractor. 
Records of tests and examinations are 
kept and maintained electronically at 
PHP’s head office. 
Residents are contacted no less than 2 
weeks prior to the due date for an 
electrical inspection. 

End of Q1 - 54 properties where the 
electrical inspection had expired prior 
to the anniversary date. A wide scale 
retrofit of cable containment had 
required resource as the risk was 
deemed higher as it also affected fire 
safety. This resourcing issue is being 
addressed. Q1 saw widescale 
upgrading of emergency light systems, 
so the communal area electrical testing 
was postponed as it was not required. 

End of Q1 - 0.15% of tests overdue. 
The repairs and maintenance contract 
has transitioned from one contractor to 
another on 31/7/19. PHP took the 
decision to hold over works due until 
the new contract started. The 
remaining 0.15% will be delivered as a 
priority by the new contractor. 

No red rated actions The red rated action refers to 7 
properties that have an overdue 
inspection due to the failure of the 
contractor. These are being addressed 
by the new contractor. 

 

Fire Safety 
 

24. The Grenfell tragedy has increased the awareness towards fire safety within 

social housing and whilst the final conclusions from the Hackett report are 

awaited along with any revisions to the current building regulations the teams 



continue to effectively manage fire safety within the current legislative 

requirements, best practice and guidelines. 

25. Three pieces of legislation govern the actions of landlords in relation to fire 

safety; the Housing Act 2004, the Smoke and Carbon Monoxide Alarm 

(England) Regulations 2015 and the Regulatory Reform (Fire Safety) Act 2005 

(RRO). While legislation specifies the frequency for carrying out fire risk 

assessments’ (FRA’s) as ‘regularly’ 

26. Each neighbourhood separately monitors fire safety, however due to the 

serious nature of fire safety and the legislative changes post Grenfell, following 

the creation of BCP Council, fire safety is to be reviewed at a quarterly cross 

tenure fire safety meeting covering all housing stock – HRA, General Fund 

properties and the private sector. This ensures consistency, shared learning 

and a strategic view of compliance across fire safety and to ensure compliance 

in respect of the Regulatory Reform (Fire Safety Order) 2005. 

27. The Fire Risk Assessment reports rate priorities as high, medium or low. A 

programme of work, based on these priorities, continues to be undertaken 

using the action priorities contain therein. 
 
 

Bournemouth Neighbourhood Poole Neighbourhood 

Fire Risk Assessments are in place 
and in date for all 269 properties with 
communal areas. 
Reviewed every 5 years for general 
needs accommodation and every 3 
years for Independent senior living 
properties. 
Sheltered accommodation extra care, 
sheltered accommodation and 
general needs blocks all have annual 
inspections 
2 additional visits annually report for 
action any non- compliance (fly 
tipping etc). 

 
A fire door program commenced in 
Jan 2017 utilising primary tested 
Ministry of Housing, Communities 
and Local Government (MHCLG) 
recommended door sets. 
These solid timber doors are tested 
both sides and in as built conditions. 
In resident’s homes, on an annual 
basis, the smoke alarms are tested 
and inspected by the in-house team 
to ensure they are working correctly. 
This work is scheduled in with the gas 
service, where appropriate, to reduce 

Carry out FRA’s and subsequent 
remedial works as follows: 
Reviewed every 3 years for general 
needs accommodation and every 2 years 
for sheltered accommodation with less 
than 12 flats per block 
Sheltered accommodation extra care, 
sheltered accommodation with 12 flats or 
more per block and general needs blocks 
all have annual inspections. 

 

All FRA’s have been reviewed with fire 
doors expected to last 15 minutes rather 
than 30 minutes following the issues 
identified at Grenfell.  No further 
mitigating actions are required, and the 
approach has been delivered in 
conjunction with local fire safety experts 
and the Dorset and Wiltshire Fire Service. 

 
As a direct result of the Grenfell tragedy, 
PHP took the decision to immediately halt 
its replacement fire door programme until 
it was satisfied the replacement doors 
had been tested and passed the revised 
industry standards. Unfortunately, the 
testing takes time and only recently have 
suppliers been able to confirm their 



the amount of times the home is 
visited, to guarantee access and 
minimise costs. 

 

Where staff suspect residents may 
pose a fire safety risk not only to 
themselves, but their neighbours and 
we have done all that we can from a 
building safety perspective, the case 
is referred to the Dorset and Wiltshire 
Fire Service under the fire safety 
referral scheme. Concerns would 
range from; hoarding, repeated false 
alarm activations, actual minor event 
fire, portable fires, dirty ovens / 
cooking appliances and chaotic 
lifestyle (addictions). 
False alarm activations are 
monitored, recorded and used in the 
decision making process for repairs / 
refurbishment of homes within the 
portfolio. 

 

Home News is a publication 
distributed to all tenants annually. 
Each edition contains fire safety 
advice to residents on practical things 
they can do within the home to 
reduce the risk of an incident 
No flat blocks that have been clad 
other than one in Westbourne which 
was carried out using a non- 
combustible material. The block has 
been surveyed and no remedial work 
is required. 

products meet the required standard. An 
order for all high risk doors has now been 
placed and the fire door replacement 
programme recommenced. 

 

There are two 10 storey tower blocks that 
are fitted with a Trespa rainscreen Euro 
Class B-s1, d0 standard cladding. As 
detailed in the September 2018 Cabinet 
paper, these cladding panels are not the 
ACM type that were in place on Grenfell 
Tower and did meet building regulations. 
As a class B rated panel they are of 
‘limited combustibility’ rather than being 
‘non-combustible’ and due to the 
requirement to remove due to 
workmanship issues, a decision has been 
taken to replace with Class A non- 
combustible to effectively future proof the 
façade. 

 

There are a further four tower blocks in 
the Poole neighbourhood, all of which are 
of brick and render finish. These are in a 
programme of works to be clad to the 
Class A non-combustible standard. An 
effective fire safety programme 
incorporating a frequent FRA programme 
looking at a range of measures, including 
facades, compartmentalisation, doors and 
closers and sanitised communal areas is 
in place. Throughout 2018 Borough of 
Poole reviewed thoroughly all approaches 
via a member led fire safety group. This 
satisfied members that appropriate 
measures are in place with this view 
supported by the Dorset and Wiltshire 
Fire Service. 

End of Q1, all fire risk assessments 
planned had been completed. There 
is a plan to address the remedial 
actions identified from those fire risk 
assessments. 
There are 3 high priority actions to be 
undertaken in the next 6 months, 112 
medium priority in the next 6-12 
months and 269 low priority in the 
next 3 to 5 years. 
Risk rating - Medium - Risks relate to 
flat front fire doors and communal 
doors which are due to be replaced 

End of Q1 there were 436 remedial 
actions overdue, 22 high, 327 medium 
and 87 low priority. Of the total 436 
overdue, 337 are fire doors; 143 flat and 
194 communal. 
Of the remaining 99 remedial actions, 
some are bin stores that are required to 
be relocated. Solutions are being sought, 
as the new regulations pose difficulties 
with regard to the distance they must be 
from buildings. 



by our BRE trained in-house team 
using Gerda doors. Low - Each 
property has remaining low risks. 

 

The 3 red rated high priority actions 
will remain a high risk. 

 

1 is due to the specific design of the 
internal layout of a property. All 
parties are aware of the risk. 
2 relate to blocks where balconies 
have been illegally infilled. Legal 
action commenced in 2018 and is 
ongoing 

There are 22 red rated priority actions. 
 
6 bin stores to be relocated. New 
regulations pose difficulties with regard to 
the distance bin stores must be from 
buildings and PHP are working with BCP 
planning department to seek suitable 
solutions. In the interim, the bin stores are 
being frequently monitored to minimise 
risk. 
10 flat doors to be replaced. These were 
on hold pending confirmation of the 
reviewed specification. These fire doors 
are now on order. 
2 housekeeping. Confirmation has been 
received that these have been cleared. 
1 cleaning. This was completed on 22 
January 2019. 
2 personal emergency evacuation plan 
(PEEPS). These were recorded on the 
FRA log while enquiries were made as to 
whether PEEPS is applicable within 
sheltered housing. These have now been 
removed as they are not 
applicable. However, within sheltered 
housing, those with 
vulnerabilities/disabilities are recorded 
and this information passed to the Fire 
Authority. 
1 training. The care provider at Trinidad 
Extra Care scheme is responsible for 
providing relevant fire safety training to its 
staff. While verbal confirmation has been 
received that training has taken place, 
PHP are awaiting written confirmation. 

 

Lift Safety 
 

28. The Lifting Operations and Lifting Equipment Regulations 1998 (LOLER) 

states ‘lifts are required to be inspected by a competent person at 6 monthly 

intervals (with a few rare exceptions such as paternoster or continuous type 

lifts for which the interval is 12 months)’. 



Bournemouth Neighbourhood Poole Neighbourhood 

The passenger lifts are inspected by 
an external contractor monthly, with 
several prescribed servicing tasks 
carried out on each visit therefore 
completing a full service annually. 

 

All lifts can be remotely monitored. All 
services, responsive and insurance 
visits are logged so that compliance is 
tracked. 

 
The domestic housing stock contains 
items such as stairlifts and through 
floor lifts. As part of any installation 
training is given by the contractor to 
the resident on how the equipment 
operates. 
These items are then serviced on a 
six-monthly basis by an external 
contractor. 

 
All lifts are subject to an insurance 
inspection at planned intervals, these 
visits are logged, and any remedial 
works dealt with as appropriate. 

The passenger lifts are inspected by an 
external contractor monthly, with several 
prescribed servicing tasks carried out on 
each visit therefore completing a full 
service annually. 

 

All lifts can be remotely monitored. All 
services, responsive and insurance 
visits are logged so that compliance is 
tracked. 

 
The domestic housing stock contains 
items such as stairlifts and through floor 
lifts. As part of any installation training is 
given by the contractor to the resident 
on how the equipment operates. 
Stairlifts are serviced every 12 months 
and through floor lifts are serviced on a 
six-monthly basis by an external 
contractor. 

 
All lifts are subject to an insurance 
inspection at planned intervals, these 
visits are logged, and any remedial 
works dealt with as appropriate. 

End of Q1 all domestic and non- 
domestic lifts that are in use, have a 
valid inspection or service certificate in 
place. 

End of Q1 all domestic and non- 
domestic lifts that are in use, have a 
valid inspection or service certificate in 
place. 

No red rated actions No red rated actions 
 

Summary 
 

29. This report provides a summary of the key compliance issues relating to our 

HRA housing stock. The report provides reassurance that the six key 

compliance areas are being addressed well, with performance well within 

legislative standards. 

30. The forming of BCP Council is an opportunity to standardise the recording of 

compliance performance across the Bournemouth and Poole neighbourhoods. 

The same reporting format that PHP have used in the past for this area is 

likely to be used by the Bournemouth neighbourhood. 

31. The forming of BCP Council is also an opportunity to share good practice and 

thinking around these critical issues as can be seen in appendices 1 & 2 and 

the information above. 

32. Water quality - The Poole neighbourhood has 100% compliance. In the 

Bournemouth neighbourhood, as of the end of June, 6 No. remedials jobs 



were outstanding, these have now been completed. From April to June - 72 

site inspections were scheduled, 15 were not completed due to various 

reasons. These outstanding blocks will be rolled over into July. The July report 

for confirmation of completion has yet to be submitted by the contractor, this is 

expected week ending 16th August and the inspections are expected to be 

completed. 

33. Gas Servicing – The Poole neighbourhood has 100% compliance. As already 

mentioned the ‘red’s’ for the Bournemouth neighbourhood relate to properties 

where the contractor has been unable to gain access within the anniversary 

period and the case has been referred to legal to enforce entry to the 

properties to undertake the essential works. There is a robust procedure for 

addressing this issue. There are 17 cases undergoing legal action, the 

remainder of the servicing is compliant. 

34. Asbestos management – Both neighbourhoods are 100% compliant in 

undertaking risk assessments. In the Bournemouth neighbourhood, all 

communal areas, which contain asbestos, are inspected annually to ensure 

there has been no disturbance. This is undertaken as part of the flat block 

inspection programme. 

35. Electrical safety – Both neighbourhoods have properties where the electrical 

inspection has not been undertaken in the required time. There are plans in 

place to address the failures. The failure rate in the Bournemouth 

neighbourhood is high as changes in electrical wiring regulations diverted the 

resources available. It was felt that widescale retrofit of cable containment took 

a higher priority as it also affected fire safety. The 7 failures in PHP were due 

to a change in contractor and all scheduled to be completed by the end of July 

2019. 

36. Fire safety – both neighbourhoods have outstanding remedial actions from 

Fire Risk Assessments, this should be expected and in both neighbourhood 

areas there is a plan to manage the works required. 

37. Lift safety – domestic - Both neighbourhoods are 100% compliant. The one 

missed service in Bournemouth was intentional as the lift was 

decommissioned as no longer required. Compliance will feature on the audit 

plan for Housing going forwards to ensure good practice and adherence to 

requirements. 

Links to the BCP Corporate Health and Safety team 
 

38. The Corporate Health and Safety team’s link to the Bournemouth 

Neighbourhood Housing Team is to provide health and safety advice and 

assistance to all staff who work on the Housing stock. 

This includes: 

 Working with relevant managers to review policies and procedures and 

appropriate implementation. All legacy Council policies and procedures 



will need to be reviewed and updated to reflect any changes that have 

occurred since the formation of BCP Council. This will include policies and 

procedures for asbestos, legionella, gas and electricity; 

 update the relevant teams on any new or significant changes to H&S 

legislation and codes of practice that are relevant to the management of 

the housing stock; 

 assist management in monitoring health and safety standards in the 

housing stock; 

 assist in the identification of H&S training needs for relevant managers 

and staff; 

 investigate any serious accidents or ill health occurrences and work with 

management to prevent a reoccurrence. 

39. The Corporate Health and Safety team includes qualified Health and Safety 

professionals who undertake continuing professional development to ensure 

they keep up to date with legislation and best practice. 

40. The Housing Team will be working with Corporate Health and Safety to further 

develop policies and procedures and share this work with the Poole 

Neighbourhood teams. 

Summary of financial and human resources implications 
 

41. There is a cost associated with the delivery of inspection, remedial works and 

improvement programmes associated with these policies, however the duties 

are mandatory, and the cyclical programmes associated with such have been 

factored into the respective HRA Neighbourhood Business Plans. . The 

following figures set out indicative costs by work types per year. Whilst more 

detailed budget analysis would be required to clarify exact costs for each, the 

figures below provide a helpful indication regarding levels of dedicated 

investment in the key compliance issues per year. 
 
 

Compliance area 
(approximate spend per 
annum) 

Bournemouth 
Neighbourhood 

Poole Neighbourhood 

Water quality £14K £35K 

Gas safety £290K £474K 

Asbestos £25K £63K 

Electrical safety £260K £129K 

Fire Safety £240K £101K 

Lift safety £160K £102K 

Annual staff costs to 
manage the programmes 

 
£290K 

 
£60K 

Total £ 1,279K £ 964K 



42. The teams in the Bournemouth and Poole neighbourhoods will jointly review 

the methodology that each uses to maintain statutory compliance. In doing so, 

best practice can be agreed and any potential savings can be achieved. 

 

Summary of legal implications 

43. The policies / procedures assist the Council in discharging its statutory duties 

associated with landlord compliance. Failure to comply with these duties could 

result in formal prosecution being brought against the Council as a landlord 

e.g. potential of a corporate manslaughter case for the most serious of 

breaches. 

 

Summary of environmental impact 

44. Adherence to appropriate and consistent standards for compliance protects 

both the interest of our tenants and the Council as a landlord. The correct 

functioning of gas and electrical systems reduce the impact of the systems on 

the environment. 

 

Summary of public health implications 

45. Failure to comply with the policy / procedures. 

 
Summary of equality implications 

46. An equalities impact needs assessment will be carried out to consider any 

equality issues that may arise for the operation of these policies / procedures. 

 

Appendices 

1. Bournemouth Neighbourhood Compliance performance 1st  Quarter 2019/20 

2. Poole Neighbourhood (PHP) Compliance performance 1st Quarter 2019/20 

3. PHP KPI Analysis v1.00 


